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Company Profile

Bajaj Allianz Life Insurance Co. Ltd. is a jointinieire between two leading conglomerat
Allianz AG, one of the world's largest insurancenpanies, and Bajaj Auto, one of t
biggest 2 and 3 wheeler manufacturers in the wdljaj Allianz Life Insurancehas &|

shareholder base of over Rs 700 crores with art asmeagement value of Rs 5,500 crores
and over 850 offices and 4 million satisfied custosn

Objective

The objective of this e-Learning initiative wasdonduct companyvide skill assessment
the employees, and effective knowledge disseminatio the geographically distributed
offices in the fast growing company needs. The comgrhose to WizdomWeb LM® give
it accuracy in skills assessment and flexibilityofifering training.

Challenges

Some of the challenges faced were —
0 Bajaj Allianz sought a fast rollout of the eLeamienvironment that was integrated
with their proprietary HRMS, and which was custoadzto meet their specific
requirements
o Since skill assessment and competency mapping mpsriant objective for client,
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system had to fully support client’'s job and resgbitity matrix mapping to course
objectives

The Solution

G-Cube offered the solution in the form of Wizdome®WLMS. It had following salient
features:

A comprehensive Skill Gap and Competency Analysisime with integrated Workflow
Open API's to integrate seamlessly with existing\HiR




Precise Assessment and Reporting capabilities
User-friendly training platform with multi-linguahterface capability C LI E NT
Wizdom Web LMS not only tracked and reported leagnactivities but also helped the HR

department in analysis and future planning of trgn TESTI M O N IAL
Complete flexibility to increase supported userebasmoment’s notice

The Benefits

Implementation of the Wizdom Web LMS was an impottatep for the clienbecause of it
easy-to-use, robust, flexible and multi-faceteduess.

Wizdom Web LMS gave the following benefits to Bajdljanz:

It became a very handy tool for the L&D departmientraining needs analysis and learning
management.

Wizdom Web offered Bajaj Allianz employees with aelfgpaced, easy-tase, flexible
learning environment.

It also helped develop an internal networked ptatfevhere employees discuss and interact
fruitfully with the help of tools like discussiorobrd, surveys, and newsletters.

The system supports various training formats, sashVideo, Multimedia, PDF, Word
documents, Spreadsheets, Presentations, HTML, @aR#™ 1.2 conformant courses.

It reduced the company training costnsiderably, and achieved ROI within first yeai
implementation

About G -Cube Solutions

Founded in the year 2000 G-Cube is a leading erlieguservice provider and proprietary owner and
licensor of Wizdom Learning Suite. The company’ssion is to achieve “Happiness for all” - the
stakeholders including customers, partners and @repk. G-Cube currently serves over 50
customers based in North America, Europe, MiddlsetEaustralia and Hong Kong among others.
Our cross sector expertise has led us to equalycsecustomers based in almost every Industry. For
more information about G-Cube, please visit its siE@www.gc-solutions.net
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